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= APPRAISAL SSCTION

statement of Functions and Activities:

The Appraisal Section is that organisational segment of the Fersonnel Security Division
which, under the general administrative and policy direction of the Chief, Fersonnel Security
Division, conducts the evaluation activities of the Division. This Section reviews Personal
History Statements for completansss prior to their transmittal to the inwestigative agency,
and determines whether or not there are available in other Covermment agencies reports of prior
investigations which should be obtained in the interest of econoxy. Heporte of the inweatigs~
Live staff of the Central Intelligence Agency, other Federel agencies, and the Contacts Section
of the Personnel Security Divisien, are referred to the Appraisal Section for review, evalus—
tion, and determination as to the sufficiency of the report and the advisability of employing
the individual. This Section in evaluating reports is required to make nscessary checks
against reference files of the Central Intelligence Agency and other federal agencies.

In addition, this Section receives and reviews requests for security clearances of indi-
viduals to be used by, but not employed by the Cantral Intelligence Agenty. These cases arise
from the operations of the Contact Branch, Office of Operations. In this connection, the
Appraisal Section is responsible for determining which chacks are to be wade, the adsquacy of
the reports received as a result of the completion of these checks, and the propriety or advisa-
bility of using the subject individoal.

As a related matter, the Appraisal Sectlon conducts group studies and over-all surveys of
branches or other units of the Central Intelligence Agency to determine the over-all security
picture of any given organisational segment, mzintains & continuing review of cases previoualy
approved or rejected, reviews and makes the initial detormination on requests for such tﬁ:o of
sscurity clearances, and prepares nscessary abstracts. It forwards or identifiss for re tion
and recording in other sections of the Persomnel Securily Divigion necsesary infomation gon-
tained in the investigailive or biographical material received.

Statement of Objectives gx_g[or Accmglj.smsnm

During the year ending May 31, 1948, 1256 persons were security approved, and 161 were
disepproved. Inadditimymwmmnﬁmmdinmrolm general sstivitiess

1. Heview of exit intervisw reports;

5. Review of Personnel History Statement prior to investigation;

3 demmwdwwmhﬂpnofiwﬁmﬁom
i Reviews of cuses for Top Secret clearanoes;

Se Wmwammwmﬂm;
6. WMMWMMrmWMmMmW

Approved For Release 2002/01/23 : CIA-RDP78-04007A000400040004-0

—r_7 Y7,
R/

pog 27—
o
e

CRIG COMP
GCEIG CLASS

JuUsT

i
!

M

BY
L. YiFR

OFE

|

JI SIS
AUTSs WA 165

cL2ss

pLb:

is L0 mY
NEXT BEY 2242




25X9

-

A5X1A

Approved For Release 2002/01/23 : CIA-RDP78-04007A000400040004-0
Appraisal Section {contined) -2-

7. Review of files related to cases being appraised;
3. Appraisal of cases opened by Contact Branchj
9, Reviews of Federel Dureau of Investigation fingerprint reports.

During ths budget year 1950, it is anticipated that 2350 applicant investigations will be
appraised; that the niscellaneous activities of the Section enumerated above will be continuedw-
revised and added to as necessaryj that overlEases opened by the Contact Brench, Office of
Operations, will be appraised; and that sufficient reinvestigations of employess on duty will
hacondmtadtomtﬂumuﬂtymuimwhofmmmy,mwetfgutamdmandm
workload for the Section thromghout the pudget year. The necessity for an ovar-all appraiesl
of investigation reports, anxd & determination as to whether or not &n appreisal, based upon the
results of investigation, mewts the security requirements of the Agency, is nscessary by virtue
of the National -ecurity Act of 1947, which provides for the protsction of intelligence scurces
and methods., Niscellanecus funcilons of the Section have been deteminad necessary through
operational experionce, in order that the security interests of the Centrel Intalligence Agency
may be best nrmd,mdmmhammaraatommtheﬁwuanwuinapmummﬁm
time an investigation immediately upon the rogeipt of information which, in itself, 1s suffi-
cient to close an open Cass.

Personnel Hequirements:

On the Form 32-10, which immediately follows, the personnel requirements for the fiscal
year 1950, are as follows:

(a) Section Chiefj

(b) Aseistant Chief;

{e) & Appraisers;

{¢) 3 Cleric-Stenographers.

The only additional position over the 1949 budget consists of one CAF-§ Appraiser.

The existence and necessity of the Section justifies the position of Chief, The mmber
mwpanrmmledbymmuon,amithemnhnrefenmﬁtmmwmnu
necessary to have an Asaistant (hief, who can assist in comnection with the respongibility of
the Chief. This arrengement lsaves to the thisf the matters of new operations, procedures,
cases requiring special considerations, and the geceral administration of the Section. It

previ ; ,
tion, alﬂmhmb&tkofmnndofthamﬂxmm%phm%mﬁm. Thess &Ie CANeS
which are mum&rmmmtw,ormwmmmm»

u% The Appreisal Section commenced operations in ccomsetion
Approved For Release 2002/01/23 : CIA-RDP78-04007A000400040004-0



252(1A

Approved For Release 2002/01/23 : CIA-RDP78-04007A000400040004-0
Appraisal Section (contimed) -3 - CUN&"%EJLHHHL

with one type of "Contact Brench cases® in ipril 19L8. During that month, 17 cases were handled,
and in ¥ay, 20 such cases were handled. Information has bosn reselved from the Contact Branch
to ths affect matabmrnxumumnﬁwymmwmmhmmmmw
future, which period of consideration extends through the 1950 budget ysare

The other three Appreisal positions are on a CAF- levels The work load of the Section for
the past severnl monihs hasz required the full-time services of two Appreisers. '_‘ms nddiunml
r will be noeded to ssrve the increased demands by the Contact Breneh, Gffics of Upere~
tioms, during the fiscel year 1950. This phage of the Contact Program requires the Appreisal

The stenographic snd clerical assistence required by the sppreissl Sestion is based upon
genaral production wperience during the year. It is felt that shen the stenographic snd
claricel poeitions for the adget year 1949 are filled, the additional work from a stencgrephic
and clsrical standpoint, resulting from the addition of ooe Liaison Officer, can be assimilated
during the budget year 1950, hy the stenogrephic and elerical perscmnel indicated in the 1949
badget year rsguirements. Conmsaguently, no incresss in stenogreghic and clerioal requiremests
are set forth, ' '
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